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SUBJECT: MEDIUM TERM FINANCIAL PLAN – SAVINGS PROPOSALS RELATING 
TO SCHOOLS FOR 2016/17 

 

REPORT BY: CHIEF EDUCATION OFFICER 
 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to provide Members with details of 2016/17 savings proposals 

which impact on the Authority’s Schools.  
 
1.2 The proposals outlined include not only those that originate within the Education and Lifelong 

Learning Directorate but also those from other areas of the Authority.  
 
 
2. SUMMARY 
 
2.1 The report provides details of savings proposals for Members to consider prior to details being 

presented to Cabinet for final determination. 
 
 
3. LINKS TO STRATEGY 
 
3.1 The budget setting process encompasses all the resources used by the Council to deliver 

services and meet priorities. 
 
 
4. THE REPORT 
 
4.1 The savings proposals that are presented in this report relate specifically to those that impact 

on Schools in 2016/17 financial year, some of which originate from other Directorates in the 
Authority.  Consequently, these details are also included in other Medium Term Financial Plan 
Scrutiny Reports for the Authority, but for ease of access and consultation with School’s 
encompassed in this one report.  

 
 The School related savings proposals for 2016/17 may be summarised as follows: 
 

 Introduce charge to Schools for setting up  
sandwich places      £174k 

 Reduce operational Breakfast Clubs costs by 1 hour 
of staffing per day (£120k over 2 years)   £60k 

 Increase price of Secondary school meals by 10p 
from September 2016 (£2.15 to £2.25)   £24k 

 Increase price of Primary school meals by 10p 
from September 2016 (£1.90 to £2.00)   £28k 

 Update HR SLA charges (£200k over 2 years)  £100k 



 School Crossing Patrol site reduction   £10k 

 Removal of 50% one off contribution to one off 
school maintenance projects     £329k 

 Teachers Performance Management (£264k over 
2 years)       £154k 

 Behaviour Support       £35k 

 ALN Advisory Support     £41k 

 Language Support Primary      £150k 

 Community Focus Schools     £94k 
 
4.2.1 Introduce charge to Schools for provision of sandwich places - £174k 
 
 The Catering Service provides a school meals service in 75 primary schools and in doing so 

currently sets out and clears away places for those pupils eating their own sandwiches, even 
disposing of any subsequent waste at the expense of Catering.  It is proposed that a charge is 
introduced for this service which is currently provided free of charge amounting to 1 hour of 
staff time per day at each school.  This amounts to approximately £2,200 per school each 
year.  

 
 Schools may choose to make their own arrangements for setting out and clearing away 

sandwich places, in which case the Catering Service will be able to reduce staffing hours and 
realise the saving identified.  

 
4.2.2 Reduce Operational Breakfast Clubs Staff Cover by 1 Hour per Day - £60k 
 
 The Catering Services operates 68 breakfast clubs in our primary schools.  This is a proposal 

to reduce the staffing hours by 1 hour per day in each breakfast club.  The operating times of 
the breakfast clubs would be unchanged but the level of supervision of pupils throughout the 
breakfast club provision would reduce.  It is proposed that the level of supervision will 
continue to be suitable and reasonable considering any risks or individual pupil’s needs.  Staff 
cover is difficult to arrange at short notice and in any circumstances where safe levels of 
supervision cannot be maintained due to sickness levels or unauthorised absences the 
breakfast club provision would be withdrawn until suitable staffing levels are able to be put in 
place.  All current SLAs would need to be amended to incorporate this provision. 

 
4.2.3 Increase Price of School Meals at Secondary Schools - £24k (£48k over 2 years) 
 
 It is proposed to increase the price of a Secondary school meal from September 2016 by 10p, 

from £2.15 to £2.25.  There will be some impact upon parent / carers amounting to an 
increased cost of 50p per week per child.  However, Caerphilly CBC has one of the lowest 
prices for a school meal in Wales.  The Caerphilly Catering school meal service is fully 
Appetite for Life compliant and relies upon pupils choosing to stay for a meal, ever increasing 
high street competition, schools not operating a closed gate policy and reduced lunch times all 
impact upon take-up.  

 
 The projected additional income of £24k has been adjusted to account for an estimated 10% 

reduction in take up as a result of the price increase.  This figure is part year, as the proposed 
increase would be implemented at the start of the school year in September 2016.  There 
would therefore be an additional £24k in 2017/18 (i.e. £48k in total).  

 
4.2.4 Increase Price of School Meals at Primary Schools - £28k (£56k over 2 years) 
 
 It is proposed to increase the price of a Primary school meal from September 2016 by 10p, 

from £1.90 to £2.00.  There will be some impact upon parents / carers amounting to an 
increased cost of 50p per week per child. However, Caerphilly CBC has one of the lowest 
prices for a school meal in Wales.  The Caerphilly Catering school meal service is fully 
Appetite for Life compliant and relies upon pupils choosing to have a cooked meal.  

 



 The projected additional income of £28k has been adjusted to account for an estimated 10% 
reduction in take up as a result of the price increase.  This figure is part year as the proposed 
increase would be implemented at the start of the school year in September 2016. There 
would be an additional £28k in 2017/18 (i.e. £56k in total).  

 
4.2.5 Update HR SLA charges to Schools - £100k (£200k over 2 years) 
 
 Over a number of years the demands on the Service in supporting our Schools has 

necessitated an increase in staffing levels.  There are currently 13.6 FTE’s supporting schools 
in all HR issues relating to 4,500 teaching and non teaching staff.  

 
 Consequently there is currently a gap of circa £300k between the cost of the service and the 

funding received from Schools through the SLA’s.  This differential is not sustainable in the 
current climate and whilst it is recognised that this creates a cost pressure for Schools the 
increasing demands on the service have driven costs up over a number of years.  

 
 To reduce the funding gap it is proposed that the SLA charges to schools are increased by 

£200k, but tapered over the next 2 years.  
 
 The cost implications are as follows: 
 
    Primary  Secondary / TF 
  
 2015/16  £1,721   £2,834 
 2016/17  £2,724   £4,485 
 2017/18  £3,727   £6,136 
 
 This increase will still mean that the HR support to schools remains supported by the Authority 

by over £100k. 
 
4.2.6 School Crossing Patrol site reduction - £10k (£20k over 2 years)  
 
 The identified saving for school crossing patrol sites relates to the application of the national 

criteria and guidelines for the assessment of SCP sites (based on the number of children 
crossing and the number of vehicles recorded over a given time period am and / or pm).  This 
is applied to requests for new sites or when sites become vacant through retirement or 
resignation.  The £10k saving applies specifically to the later case and has been applied over 
the last 2 years resulting in a reduction in the number of sites operated.  There is sufficient 
turnover of sites which do not meet criteria to meet the £10k figure on a yearly basis.  

 
4.2.7 Maintenance of school buildings – 50/50 funding with schools £329k 

 
Following the introduction of the Fair Funding regulations in 2000, the Directorate retained a 
residual revenue budget to assist with lower value capital schemes.  In recent years this 
budget has typically been used to enhance the core capital programme by offering assistance 
on a 50/50 basis to support school projects.  Schools presently submit bids annually in the 
autumn term for consideration for the following financial year. 
 
The proposal involves removing the budget of £329k in its entirety in 2016/17.  It is 
acknowledged that this will have an adverse effect upon school buildings with the potential to 
accelerate their depreciation and worsen their general condition. 
 
To mitigate this effect, it is proposed to consider that we utilise LMS contingency balances to 
support continued investment with schools in school buildings.  It is specifically suggested that 
a sum of £750k be earmarked over 3 years (£250k per annum) to support schemes as 
bid/priorities with schools. 
 
The letter requesting bids from schools for 2016-17 projects has already gone out on the 
basis of 50/50 funding.  It is therefore suggested that the 50/50 commitment is retained for 



2016-17 but funded from LMS contingency and that we give notice that for the following 
2 years the split will be 70% (School) / 30% (Central Education). 
 
This arrangement would have the benefit of still supporting school capital projects but utilising 
LMS contingency funds for the central education proportion, thereby fulfilling the MTFP 
proposals. 

 
4.2.8 Teachers Performance Management - £154k (£264k over 2 years)  
 
 This budget provided funding for supply costs to allow for classroom observation and 

performance review.  This funding was previously a Welsh Government Grant that transferred 
into the Authority’s revenue support grant, over 10 years ago.  To date it has continued to be 
allocated to Schools, based on the same allocation criteria but without any specific 
requirement for the school to evidence how this money is spent.  

 
 The allocation per school is in respect of teacher numbers (circa £226 per teacher).  It ranges 

from £1k (smallest school) to £5k (largest school) a year in our primary schools and £4k to 
£13k in our secondary schools.  

 
 Whilst it is recognised that this reduction in funding will impact on schools, it is also 

recognised that the ethos of this funding is embedded into the culture of our schools.  It is 
proposed that the impact of the reduction is tapered over 2 years, 7/12th in 2016/17 and 5/12th 
in 2017/18.  

 
4.2.9 Behaviour / ALN Advisory & Language Support Services - £226k  
 
 These services are largely discretionary but have been supporting schools for some statutory 

elements and some early intervention.  As vacancies have occurred staff have not been 
replaced, as the statutory function could still be delivered.  The emphasis is now upon building 
capacity within schools and the Authority has funded comprehensive training programmes to 
assist this process.  Most recently a £200k investment has been made in behaviour training 
for school based staff.  This savings proposal relates to the non filling of vacancies.   

 
 This approach will continue into 2017/18, with further proposals in these areas.  
 
4.2.10 Community Focus Schools - £94k  
 
 The Connecting Communities Strategy provides a framework for working with both Primary 

and Secondary schools throughout the Borough.  The Connecting Communities budget funds 
two full time members of staff to provide a platform for the development of a broad and 
progressive range of out of school hours learning for children, young people and adults.  This 
is not a statutory provision and the proposal would see the complete removal of the service.  
Connecting Communities Officers have been very proactive in securing additional sources of 
funding with and for Schools.  

 
 
5. EQUALITIES IMPLICATIONS 
 
5.1 An equalities impact assessment will be completed for the 2016/17 savings proposals that will 

have an impact on the public.  This is to ensure that decisions that affect different individuals 
and groups are assessed at an appropriate and relevant level and at the correct stage in the 
process. 

 
5.2 Consultation with residents, when done in accordance with the Council’s Public Engagement 

Strategy and the Equalities Consultation and Monitoring Guidance, also ensures that every 
resident, regardless of circumstances, has the opportunity to have their views heard and 
considered in the Council’s decision-making process.



 
6. FINANCIAL IMPLICATIONS 
 
6.1 The financial implications are detailed throughout the report.  
 
 
7. PERSONNEL IMPLICATIONS 
 
7.1 The personnel implications of any agreed savings will be managed in accordance with the 

Councils HR policies.  
 
 
8. CONSULTATIONS 
 
8.1 There are no consultation responses that have not been reflected in this report. 
 
 
9. RECOMMENDATIONS 
 
9.1 Members of the Scrutiny Committee are asked to consider and comment upon the range of 

savings proposals outlined in this report. 
 
 
10. REASONS FOR THE RECOMMENDATIONS 
 
10.1 To ensure that the views of the Scrutiny Committee are considered prior to savings proposals 

being presented to Cabinet. 
 
 
11. STATUTORY POWER  
 
11.1 The Local Government Acts 1998 and 2003. 
 
APPENDIX 1. Schools Medium-Term Financial Plan 2016/17 to 2018/19.  
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